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Targeted Support / Caseload Management ( @

* Nicola Hall - Early Help To ensure the right package of Action 1: Targeted Support Triage

* Jenny Li- Youth Justice support is offered to every child Meeting

* PhilDolphin - The Junction to support excellent attendance

* Grant Smith - Inclusion Team Action 2: Upskilling key staff to

* Elizabeth Phillips - St Peter’s That the right staff can identify lead My Family Plan/ Review of

Catholic College the team around the family to current practice

provide this support
Action 3: Using attendance data
Early identification of pupilsand  to support transition at Key Stage
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